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Strategic / action plan

determines
Where an you are going over a given period of time
How you going to get there? Cost, TA etc
How will you know you got there or not
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Two levels of thought

Immediate
How you will use information provided from 
this meeting
How you will communicate the information  
to other stakeholders in your country and 
who the stakeholders are
How you will continue to collaborate with 
the people who are here with you.

Short-long term
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Benefits of an action plan/strategic plan

Defines the purpose of the  team

Establishes realistic goals & objectives consistent with 
the aim of the team within a time and the team’s 
capacity to implement

Communicates the goals and objectives to stakeholders

Maximizes resources and helps to focuses on priorities

Provides a benchmark for measuring progress and a 
mechanism for informed change when needed
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How to do a strategic plan
Normally starts with developing a overall problem 
definition and creating a broad statement of intent 
around the problem.- Vision/ mission

Identifying the right team and agree the goals you want 
to achieve within period of time (short- / long term?)  
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Who to involve

Involve other stakeholders from your country.
Through an awareness workshop
Feedback session
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APCAThe model/what we would like you to do 
today

Using the Strategy planning document
Discuss and agree 3-5 key priority  problems in your 
country as identified in the SAC and BOAT

Under each problem discuss:

What?-(Is the problem)

Why?-(Is the reason)

What? (are the objectives-Specific Measurable, 
Achievable, Realistic, Time bound- SMART)
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Model contd’
How? (Will you solve the problem- action plan

Who?- who is responsible. Who is the best 
person to do this?

When? How long will this take

How Much will it cost

How will you now- you solved the problem see 
SMART
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Thanks

The end!


